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ANNUAL GENERAL MEETING 

held on 21st November 2022, at Due South at 4:30pm 

 

AGENDA 

1. Welcome 
We would like to acknowledge the traditional custodians of the land we work on – the Noongar 

people, and pay our respect to their Elders, past present and emerging  
 
2. Apologies 
 
3. Consideration of membership nominations 

 
 Shani Macaulay 
 Adrian Hardy 

 
4. Confirmation of Minutes of AGM held 15 November 2021 
 
5. Presentation of reports 

 Chairperson 
 Chief Executive Officer 
 Finance 

 
6. Election of Management Committee 

 Chairperson   - one year term 
 Vice Chairperson  - two year term 
 Treasurer   - two year term 
 Secretary   - one year term 
 Committee Members  - one or two year term 

 
7. Meeting Close 
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The Management Committee, comprised of skilled and dedicated members from the Albany 
business and professional community. 

Management Committee Members (all are Volunteers) 

Chairperson:  Robert Field  

Vice Chairperson: Marcelle Canon 

Treasurer:  Daniel Till  

Secretary:                      Aaron Olszewski  

Members:  Matthew Lilly 

  Violet Coyne 

    Donna Coyne  

Retired members:       Kevin Fry  

     
Pivot Support Services Staff (Current) as at 30th June 2021  

Ian Neil                            Chief Executive Officer  

Siobhain Scanlon                           Manager Reintegration 

Robina Jones                          Manager Community 

Fiona Pengel     Manager Business 

Tom Bryan      Case Manager  

Gabrielle Gerard     Case Manager  

Kyrra Turner                                           Case Manager  

Amanda Thompson                             Case Manager  

Priscilla Roberts    Case Manager 

Bianca Blake     Case Manager 

Danica Van de Wege                            Community Hub Support Worker 

Sheriann Bylund    NDIS Occupational Therapist 

Ashley McPhail    NDIS Specialist Support Coordinator 

Melissa Andreini    NDIS Support Coordinator 

Meredith Lea    NDIS Support Coordinator   

Nicole Deegan    NDIS Administration Officer 

Aileen Candy     Finance Officer  

Rebecca Denny               Administration Officer  

Sarah McDouall    Family Support Visits Centre  

Marion Lloyd     Family Support Visits Centre  

Lyndon Evans                  Family Support Visits Centre  
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MINUTES OF ANNUAL GENERAL MEETING  
HELD ON MONDAY 15th NOVEMBER 2021  

(HELD AT DUE SOUTH, ALBANY)  
  
MEETING COMMENCED AT 4.34 p.m.  
  

1. Welcome and acknowledgement to country.  
  
2. Present:    

R. Field (Chair), T. Bryan, A. Candy, M. Cannon, D. Coyne, R. Denny, M. Misson, I. Neil, S. Scanlon, A. 
Thompson, D. Till, K. Turner, A. Olszewski, P. Roberts, G. Gerard, M. Lea, A. MacDonald  
  

3. Apologies:    
S. McDouall, D. Van de Wege, S. Bylund, B. Blake  

  
4. Consideration of membership nominations:   

  
That nominations for membership from;  
Matthew Lilly;   
Bianca Blake;  
Victoria Harvey;  
Meredith Lea;   
Aaron MacDonald;   
Fiona Pengel, and;  
Priscilla Roberts, be accepted.  

MOVED: M. Misson SEONDED: M. Cannon  
  

5. Confirmation of minutes – AGM, 15 November 2020:  
The Minutes for the AGM held on 15th November, 2020 were accepted as a true  record of proceedings.  
 

                    MOVED:  A. Candy   SECONDED: M. Misson  
6. Presentation of reports:  

  
a. CHAIRPERSON'S REPORT:   

That the report be accepted  
                                          MOVED:  S. Scanlon   SECONDED:   A. Candy   

  
b. CHIEF EXECUTIVE OFFICERS REPORT:   

That the report be accepted  
       MOVED:  K. Turner                SECONDED: A. Thompson  

  
c. MANAGER REINTEGRATION REPORT:  

That the report be accepted  
MOVED:  M. Misson   SECONDED: F. Pengel  

  
d. MANAGER COMMUNITY REPORT  

That the report be accepted  
MOVED:  M. Cannon   SECONDED: R. Denny  

  
e. FINANCE REPORT:  

That the report be accepted  
MOVED:  A. MacDonald                          SECONDED: A. Candy  
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7. Election of Office Bearers for 2021 - 2022:  
 

Chairperson:   
R. Field   Moved: S. Scanlon          Seconded:  A. Candy   

  Elected unopposed  
Vice Chairperson:   
M. Cannon  Moved:  D. Till        Seconded: M. Misson  

                                                      Elected unopposed  
Treasurer:   
D. Till  Moved: K Turner              Seconded: F Pengel  

  Elected unopposed  
Secretary:  
A. Olszewski Moved: M. Cannon      Seconded: A. Candy                         

Elected unopposed  
Committee Members:  
M. Lilly                 Moved: F. Pengel            Seconded: A. Olszewski       

Elected unopposed  
  
D. Coyne              Moved: M. Cannon         Seconded: K. Turner     

Elected unopposed  
  
K. Fry    Moved: M. Cannon         Seconded: A. Olszewski 

                                                           Elected unopposed  
  

8. CLOSURE   
Meeting was declared closed at 4.54 pm.  
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5. Presentation of Reports 

Chairpersons’ Report 
Welcome to all of you to this Annual General Meeting. 

This is my fifth year as Chairperson and I would like to thank the members of the Committee of Management 
and the staff at Pivot for continuing my job so much easier. 

During the year Kevin Fry left the committee to embark on his travels. Kevin was a passionate member of the 
committee, having been involved with Pivot for many years and remains a great advocate for Pivot. Kevin 
brought with him valuable lived-experience that helped shape our services. 

We welcomed Violet Coyne to the committee   Violet is a well-respected Noongar woman who has many years 
of committee experience in the community. 

Ian and his team consistently demonstrate passion and enthusiasm for the work they do and the culture of the 
organisation reflects that. Staff turnover is low and morale is high. 

I was particularly impressed with the seamless way we split into teams over the Covid lockdown. This 
demonstrated to me the ability of staff to work together in difficult circumstances. 

The establishment of the New Leaf business was an impressive achievement. Pivot recognised a need and 
when the opportunity arose we were able to seize the moment and develop an employment pathway for 
disadvantaged in the community.  

The registration for NDIS will give us the opportunity to develop an independent income stream which will 
fund our Community Hub operations, this area of the business will expand rapidly over the next few years and 
will make us a significant provider of services in the region. 

During the year we continued to provide emergency relief through the Lotterywest Covid funding. This fund 
has literally saved people and families from becoming homeless by providing financial assistance to keep 
people in their current accommodation. Unfortunately, the funding ceased in February and we are advocating 
the establishment of a similar fund in the future. 

A planning day held in October was very successful the outcome of that day has resulted in a business plan 
that will guide the organisation to a sustainable future. The commitment to all involved in the process was 
pleasing and is indicative of the quality of Board members and key staff we have in the organisation.  

We have reviewed our governance framework including a major review of policy and the restructuring of the 
Committee structure through the introduction of sub committees. I am confident that we have implemented 
governance best practice into the organisation. 

Well done to all involved and I look forward to working with you over the next year. 

We lost one of our own this year, Helen Coyne passed away after a long illness and will be missed 

 

Robert (Blue) Field 

Chairperson 
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In memory of Helen Coyne. 

  
  

In 2007, Helen was part of a group of volunteers that established the Visits Centre at Albany Regional 
Prison, for the subsequent 15 years Helen coordinated the service.  Under her watch it has developed into 
to the caring and welcoming environment that exists today and remains a benchmark for service 
provision.  
 
Helen lost her battle with illness in April 2022 and she will always be remembered for her passion in 
helping the friends and family of prisoners, but also for her smile and positivity which she brought to all 
our lives.  
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Chief Executive Officers’ Report  
Pivot is a very busy organisation, we continue to see more clients and those clients have increasingly complex 
needs. Dealing with people in crisis and with complex needs means a day in our office can be exhausting, 
confronting, emotional and unique.  

Within this kaleidoscope at the sharp end of service provision are the most wonderful team committed to the 
Purpose of Pivot and providing care and support to many people that have no where else to go.  

We place the client at the centre of everything we do, but these wonderful staff are the engine room of every 
thing we do.  I am extremely proud of the people that work for Pivot, our principle of finding good people and 
offering them training and support is paying off. 

During the year we have responded to the growth of the organisation by reviewing the governance of the 
organisation and introducing technology to allow staff to work remotely, integrate our data and provide better 
reporting. 

This report covers the three main areas of the organisation Corporate, Reintegration and Community/NDIS, 
and each section has been prepared by the relevant Manager.  I would like to thank these Managers for the 
support they have given me and the work ethic they demonstrate.  

Corporate 

In October the Board and key staff spent a day developing working on a business plan to steer the organisation 
to a level of self sufficiency through the growth of its NDIS function. The major outcome of the planning day 
was a series of KPI’s that must be met over the next four years to achieve our goals 

In July 2021 we implemented the CareMaster customer relationship database to manage our NDIS function. 
The system has worked well and we are preparing to move the Community and Reintegration functions to this 
platform.  

We are also preparing to move from our current MYOB accounting software to Xero. Xero is complimentary to 
CareMaster and also offers a client interface which will allow staff to input relevant payroll requests into the 
system. 

Further, we have introduced an integrated files system through the Microsoft SharePoint program. This is a 
cloud-based system of data storage which allows users to access work files from any computer, anywhere.  
This will improve the security of files and allow staff to work from home seamlessly. 

In February we were subject to an NDIS audit which is a requirement of NDIS registration.  We successfully met 
the requirements of the audit and in addition to our current services we are now accredited to provide 
Positive Behaviour Supports.  This is an area in we hope to provide services next year. The audit result was 
pleasing.  

We conducted an extensive review of our policy suite, introduced new policies and have an ongoing review 
framework to ensure policies remain current and relevant. 

COVID community transmission reached Albany in late February. As a result, we split the staff into two teams 
with one team working from home. There was no physical interaction between the teams to ensure any virus 
transmission did not affect the whole staff. This worked extremely well due to our forward planning, cloud-
based systems and understanding of staff.  
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In December we commenced negotiations with the owners of the Dog Rock shopping centre with a view to 
leasing 540sqm of office space in the centre. These negotiations continue and the additional space is required 
to achieve our NDIS growth targets. 

In April the Board adopted a new structure which saw the introduction of two sub committees; 

 Safety and Improvement, and 
 Governance and Performance. 

The Board now meets every two months with the sub committees alternating in the months the Board does 
not meet. This new structure protects committee member’s liability under the new Workplace Health and 
Safety Act and reduces workload. 

We have a number of staff undertaking adult traineeships. This has worked extremely well with most of the 
training being done on site. This program has allowed us to hire people that reflect the values of the 
organisation and assist them to gain relevant qualifications. 

 
Reintegration 
Re-entry  

Re-entry provides support to offenders in the Albany Regional Prison (ARP), Pardelup Prison Farm and Walpole 
Prison Camp.  It provides a Case Management approach for the effective transition of prisoners back into the 
community. 

We commence services with a client 6 months prior to release and a prisoner is eligible for Pivot contracted 
post-release services during the twelve months after their release if they reside in our Great Southern region 
or have been referred by another Re-Entry service provider from another region. 

The delivery of the program was heavily impacted by Covid-19 at the beginning of the year until May, during 
which time Skype and phone appointments were made available to clients. We have since returned to full face 
to face service delivery.   

Programs resumed in the prison following a pause during Covid-19 shutdowns and Lifeskills and Substance Use 
were delivered at both ARP and Pardelup. The Parenting Program was not delivered during this period due to 
lack of interest from the prison population.  

Job Club continued to be run at ARP, which is a collaborative program delivered by Pivot, Worklink and the 
prison’s Employment Coordinator, with a focus on preparing participants for employment on release. This 
program is run for two days every two months and all feedback received has been positive.  

The Visitor’s Centre provides a safe non-judgmental environment where people visiting inmates at ARP can 
relax, have a ‘cuppa’ and a chat with our friendly staff.  There are also lockers, bathroom facilities and a 
children’s corner to occupy the smaller visitors, while waiting for entry into the prison. 

Whilst the Visitor’s Centre re-opened this financial year, following the Covid-19 pandemic, it has done so with 
heightened restrictions, with skype visits being the preferred method for social visits promoted within the 
prison. This has had a significant impact on the number of people accessing this service. 

The Department of Justice for the contract has been extended to December 2023.  

I am confident going forward that we will continue to consolidate our great work in Re-entry. 
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Re-entry Statistics  2021/22 

Number of Clients supported 211 

105 

98 

8 

6.77 

Australian - Non-Aboriginal 

Australian - Aboriginal 

Culturally and Linguistically Diverse (and other) 

Average Number of Individual Sessions per Client 

 

Time to Work Employment Service (TWES) 

Pivot has continued to deliver the Time to Work Employment Service to Aboriginal and Torres Strait Islander 
prisoners within ARP and Pardelup Prison Farm. The TWES program allows Pivot case workers to assist eligible 
clients to be linked in with Job Active or Disability Employment Service (DES) providers prior to their release. 
During this program we help clients identify both their vocational and non-vocational barriers to employment 
and assist them in developing a transition plan, which is then made available to their prospective job provider 
on release. In addition to this we are given access to prisoner medical records so consideration can be given to 
any conditions impacting their employment on release.  

Prisoners who complete the TWES program are not only benefited by the support they receive in linking with a 
Job Active/DES provider prior to release, but also through additional funding that is allocated to them through 
the job provider network to be spent on employment/education and training needs.  

The Transitional Managers at the prisons recognise the importance of TWES and work closely with Pivot to 
ensure all eligible clients are given the opportunity to participate in the program. As a consequence, we have 
the highest uptake of participants in the country with almost all eligible prisoners engaging in the program, 
compared to the national average of 22%.  

The completion rate for the program is 30%. This is a result of clients not getting parole and returning back to 
general prison population or clients being transferred to another prison prior to release.  

Anecdotally clients are finding employment through the program, however the Department has not released 
any statistics in this regard.  

 

Time to Work Statistics 2021/2022 

Number of Clients referred 106 

Number of clients completed 32 

 

Housing 

Unfortunately Pivot lost its two transitional properties in the 2021/2022 financial year after Advance Housing 
handed the properties back to the Department of Communities. The decision to hand back the properties has 
meant prisoners now being released to the community, without their own housing, are now released to 
primary homelessness. Pivot continues to lobby for better housing options for prisoners. 

Campbell Road has been used this financial year to house a long-term tenant who spent more than 30yrs in 
prison. No issues have been reported in the Campbell Road property during this tenancy. 
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New Leaf 

New Leaf commercial gardening and external maintenance service was established in September 2021, with 
the aim of providing employment opportunities to released prisoners and those in disadvantage. New Leaf 
commenced operations with 12 commercial gardening and cleaning contracts, this has now expanded and 
continues to grow. Feedback from the community towards the initiative has been positive and well received. 
New Leaf services would like to see its business continue to develop, with car washing being explored as 
another potential avenue for growth. 7 released prisoners have been employed within New Leaf on a casual 
basis since business commenced.  

Community/NDIS 

During 2021/22, the Community Hub/NDIS team has delivered services across three areas: 

Community Hub 

The Community Hub is self-funded by Pivot, relying on grants and community incentives to accommodate the 
ongoing provision of services. The Community Hub provides a range of supports including emergency relief, 
pathways to appropriate services and referrals to alternative mainstream supports. Other supports include 
advocacy and navigation assistance whilst working alongside various organisations that may be better 
equipped to meet client’s various needs. 

This year has seen an increased presentation of complex and/or homeless clients. The Covid pandemic and the 
lack of public housing and increasing waitlists are heavily impacting on the needs of clients who are presenting 
to the Community Hub. Pivot’s relationship with Department of Communities to better understand the 
logistics of housing issues and work towards long-term solutions is ongoing. 

 

Community data 

Output data – July 21 to Jun 22  
Presentations   

Total Number of Clients 577 

Demographics  

Aboriginal Clients 162 

Non-Aboriginal Clients 397 

CALD Clients 18 

Males 263 

Females 314 

Homeless 214 

Referrals  

Referred by other services 123 

Referred to other services 361 
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Covid-19 Emergency Relief 

This service, funded by a Lotterywest grant, commenced in August 2020 and ceased in February 2022. The 
service included accommodation and tenancy support and assisted clients who became disadvantaged 
through the impacts of the Pandemic. This was a very successful program and stopped many households from 
becoming homeless. 

 

NDIS (National Disability Insurance Scheme) – support coordination and therapeutic support 

Pivot underwent a successful NDIS audit in early 2022. To be registered for NDIS, Pivot is required to 
demonstrate that they meet NDIS Practice Standards in the provision of supports and services. Pivot’s 
registration for BSS (Behaviour Support Services) has resulted in further work around provision of BSS and it is 
anticipated that this will commence in the very near future. 

Included in the NDIS services is Support coordination - a fee for service item included in some participant’s 
NDIS plans. Support coordination helps a participant connect to service providers to meet their disability 
needs, and assists clients to understand and use their plan. Pivot provides both Level 2 support coordination 
and Level 3 specialist support coordination for more complex clients. 

Part of the Pivot NDIS services is therapeutic support, an Allied Health service delivering therapeutic supports 
to participant’s who have this included in their plan. Therapeutic supports cover generic and major therapy 
services involving all therapy that can improve a person’s daily living skills. Therapies include but are not 
limited to; speech, occupational, art and dance therapy. We currently provide Occupational Therapy  

A further benefit of NDIS has been the collaboration between the Re-entry and NDIS teams resulting in pre 
and post prison release clients being supported to access the NDIS or have their disability supports through 
their NDIS plans in place prior to release. Albany Regional Prison has facilitated access for our Occupational 
Therapist to conduct Functional Capacity Assessments in the prison, resulting in clients having more 
sustainable plans in place for their release into the community. However, there is still a significant amount of 
work still required to enhance prisoner access to the NDIS 

Summary NDIS Hours provided Hours 

Support Coordination Level 2 256 

Support Coordination Level 3 279 

Occupational Therapist 145 

  

The previous forecast that the NDIS function would provide a sustainable funding stream to enable the 
continuation of Community Hub is becoming a reality. With a steady growth in clients and an increase of team 
members, earnings have increased considerably during the year. 
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Finance Report 
 

The Organisation remains in a good financial position.  
 
At the end of the financial year we had realised a deficit of $550,000. We have current assets of close to 
$1.3 Million. These figures are in line with the business plan adopted in October which estimated current 
assets at $1.2 Million.  
 
We have provided for all staff entitlements and there are no major debts owed by the organisation. In the 
next financial year, we will incur abnormal expenditure in our proposed move to new offices, however the 
income derived from the NDIS will increase significantly.  
 
We continue to manage our property at Campbell Road and a fleet of four cars these assets are fully owned 
by Pivot.  
 
The dependence on the income stream from the Department of Justice has always been viewed as a threat 
to our sustainability.   
 
We have registered for the NDIS and this is now providing an increasing income stream which will grow to 
be able to fund Hub operations in the future. We are also vigilant in identifying and pursuing other funding 
which fit with the Purpose of the organisation.  
 
If you accumulate the end of year result for the last three years, namely  
2022 $553,767 deficit  
2021 $114,077 deficit  
2020 $257,992 surplus  
 
This results in a three-year loss of $409,852, at an average of $136,617 per year. This average reflects the 
annual contribution to the Hub ($137,760).  
 
This is a large deficit and continued deficits of this magnitude are not sustainable. However, the result is in 
line with the current business plan for the growth of the NDIS.  
 
I move that the financial report be accepted  
 
  
Daniel Till  
Treasurer  

 


















































